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BUSINESS CONTINUITY MANAGEMENT SYSTEM POLICY

Our aim is to create a business in which continuous improvement and excellence is intuitive
in everything we do.

The purpose of this Policy is to establish and support Tactical Support Solutions Ltd approach
to Business Continuity Management. The activities organisational structures and
infrastructures aimed at preserving the continuity of our key products, processes, services
and general operation in any disruptive event.

Staff, customers, company owners, suppliers, local and national authorises, area all
interested, although with different perspectives, in the on-going health of the company. By
complying with this Policy, we will demonstrate to those interested parties that a robust and
validated Business Continuity Management System (BCMS) is in operation that fulfils the
needs of all relevant interested parties.

The BCMS aims to protect our business by achieving the following objectives:

e Ensure appropriate levels or preventative and organisational resilience are in place to
mitigate the impact of any potential disruption.

e Establish defined process to plan, respond to and recover from disruptive events.

e Ensure that we can continue to fulfil our key products, process or services within a
predetermined timescale in the event of disruption

e To regularly develop, review and test the BCMS to ensure continuous improvement
throughout the program.

e To promote awareness of the BCMS across the business and ensure that staff are
trained appropriately.

This Policy applies across Tactical Support Solutions Ltd and requires all staff and stakeholders
provide the necessary support to achieve its goals.

This Policy is regularly reviewed and is available to all interested parties.
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